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	UniGroup-UTS LEDEMÉ 



« Those who survived were not the most 


 intelligent or the strongest, but those who knew how to adapt »               - Darwin





Coaching for the Global Executive 


keys to Effective Global Leadership®





  Cultural Intelligence ( CQ )   Emotional Intelligence ( EQ)   Social Intelligence ( SQ )





Our Workshops





 « In my career, I’ve found that “thinking out of the box” works better if I know what is  inside the box »    


Dave Grusin, award-winning composer & jazz musician





 ØWhere in the World are We Going ? : 





In association with UniGroup-UTS LEDEMÉ, this workshop is 	                       	designed for the expatriate and his or her family. The focus of this workshop  	is on how to anticipate the impact of a new environment on everyone concerned by the expatriation, and developing successful strategies for the international 	assignment as well as the repatriation.


  Ø Cross-Cultural Awareness:





 This workshop focuses on the differences and the similarities of cultures 	 	 in order that participants learn to recognize, respect and reconcile these  	differences with the objective of establishing synergy through diversity.        												 Ø Intercultural Management: 





		Specifically for the executive with international responsibilities, the global     	executive having had an expatriate experience or the team leader of a global 	workforce, this workshop focuses on the competencies of efficient and          	effective leaders who often ask themselves how their own culture and cultural 	biases influence their management style.





    Ø M.E.E.T® ( multi-cultural, efficient & effective teams ) or


		 Why do some teams seem to fly and others fail ?


	 	Focusing on successful teams, this workshop includes coaching sessions 	 prior to and as a follow - up of a cross cultural team training. Team members 	take an on-line assessment entitled: The International Team Trust Indicator which 	indicates the team’s  level of trust and communication.





Ø Culturally Speaking®  personalized language coaching with S.M.A.R.T. goals 	( specific, measurable, ambitious, real and timed) and a  S.W.O.T. analysis (strengths, weaknesses, opportunities and threats), which enables participants 	to determine their cross cultural communication skills in global English; both from a verbal and a written point of view. 











the keys to Effective Global Leadership ®





  Cultural Intelligence ( CQ )   Emotional Intelligence ( EQ )   Social Intelligence ( SQ )





Who are we ?





A network of 25 Cross Cultural Training Consultants and 


	Executive Coaches with more than 10 years experience 


	in intercultural management training.


Training consultants with professional experience in the specific country
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«These coaching sessions were much more beneficial than all the 


  trainings I have done in the past »  IT Director, Franco-American joint-venture





«Très à l’écoute des attentes, a rendu la formation très pratique, m’a mis à l’aise, j’ai pu 


partager mes opinions et difficultés très facilement avec elle » Responsable de produits EMEA de BMS





 « Excellent ! » HRD French B&T multinational





« Excellent ! » Project Manager,  Sté LaFarge





Clients have said:








Effective Global Leadership   Maureen Rabotin    tel.: +33 6 6354 1225     email: mrabotin@egleadership.com
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